
Evidence-informed 
Teaching of 
Reading



About today’s webinar

> A poll and Q&A function will appear

> You can ask questions

> Questions will be collated and asked 
at the end of the webinar
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Objectives

> To develop an understanding of the evidence-base for Victoria’s 
approach to teaching reading F-2. 

> To develop an understanding of how the teaching elements within 
the VTLM 2.0 can be utilised to support the teaching of a 
comprehensive literacy approach. 

> To develop a working understanding of systematic synthetic 
phonics and its role within a broad and comprehensive, evidence-
informed learning program.



Agenda

Introduction, acknowledgement, learning objectives

What is Victoria’s Reading Approach

Understanding the research and the ‘Big 6’

Teaching Phonics

SSP and the VTLM 2.0

Where to next

Q&A

Where are we heading in 60 mins?



What is 
Victoria’s 
approach to 
teaching 
reading F-2?



Understanding Victoria’s approach 
to reading

• Evidence-informed

• Recognises the ‘Big 6’ as essential to learning 
to read

• Includes systematic synthetic phonics (SSP) as 
part of a structured literacy approach in F-2

• Expects a minimum of 25 minutes of daily 
explicit teaching of phonics and phonemic 
awareness using an SSP approach

• Schools will have three years to implement the 
new approach.



What is systematic synthetic phonics?

Systematic
• The content is taught utilising a clearly defined sequence that is 

logical in progression (simple-to-complex).

Synthetic
• Individual sounds are identified within a word (segmenting) and then 

‘synthesised’ into the reading of the word (blending).

Phonics
• The body of knowledge encapsulating the relationship between 

sounds and letters in the English Language



Foundations of SSP

• Built on the alphabetic principle

• Structured approach that explicitly teaches the relationship between sounds 

and letters to read words

• Teaches that phonemes (sounds) can be blended or ‘synthesised’ to form words 

(supports decoding)

• Teaches that words can be segmented into (sounds) (supports encoding)

• A minimum of 25 minutes per day in F-2 



Quick poll



“Reading is a 
foundational life 
skill and a source 
of pleasure and 
wonder.”



Situating the department’s policy on 
F-2 reading 

Victorian 
Curriculu

m 2.0

VTLM 2.0 

Lesson 
Plans

Phonics 
Plus

• one-hour lesson plans including 25 minutes of 
systematic synthetic phonics (focused on 
specific sub-strands of English)

• Plus: morphology, handwriting, dictation, fluency 

• Victorian Lesson Plans that reflect the revised Victorian 
Curriculum 2.0 starting with Mathematics and English

• Designed to reduce workload and increase consistency of 
evidence-based instruction 

• Uses the latest evidence on how students learn
• Describes highly-effective teaching practices that support the learning, 

wellbeing and engagement of all students

• Sets out revised curriculum for Victorian schools
• English Curriculum 2.0 is expected to be implemented in government schools from 2025



Understanding 
the research and 
exploring the 
‘Big 6’



Phonemic 
Awareness

Phonics

Fluency

Vocabulary

Comprehension

Research overview



From ‘Fab 5’ – ‘Big 6’

Konza 
2014Phonemic 

awareness

Phonics 

Fluency Vocabulary

Comprehension 

Oral 
language



The importance of oral language

‘Reading and writing float on a sea of talk’
(Britton, 1976)



Understanding the ‘Big 6’

• knowing and using spoken words to express 
knowledge, ideas and emotionsOral Language

• the knowledge of sounds (phonemes)
Phonemic 

Awareness

• knowing the sound (phoneme) and letter (grapheme) 
relationshipsPhonics

• reading accurately and at an appropriate rate with 
expressionFluency

• understanding words in isolation and in contextVocabulary

• deriving meaning from textComprehension



• Interrelated 
skills 

• Have different 
roles at 
different 
times in the 
development 
of early 
literacy.

The Big Six

• Phonics
• Phonemic Awareness 

(inc. phonological 
awareness)

Constrained 
skills

• Oral language
• Vocabulary 
• Comprehension

Unconstrained 
skills

Fluency



Within a structured 
literacy approach, the 
teaching of structured 

synthetic phonics is a core 
component

Explicit and systematic 
instruction is necessary 

across each literacy 
element

Systematic synthetic 
phonics alone however, 

does not constitute a 
structured literacy 

approach

What is a structured literacy 
approach?

Emphasises explicit teaching within a highly considered and structured learning 
sequence across each of the ‘Big 6’.



Q & A



Teaching of 
reading and 
DE’s VTLM 2.0



About the 
VTLM 2.0



Exploring the teaching 
of SSP through the 
VTLM 2.0

Planning

Attention, focus and regulation

Knowledge and memory

Retention and recall

Mastery and application



Exploring the teaching 
of SSP through the 
VTLM 2.0

Enabling Learning 

Attention, focus and regulation

Knowledge and memory



Exploring the teaching 
of SSP through the 
VTLM 2.0

Explicit Teaching 

Retention and recall

Knowledge and memory



Exploring the teaching 
of SSP through the 
VTLM 2.0

Supported Application 

Mastery and application



Exploring 
texts



Literature rich classrooms



Guidelines for employing 
decodable texts

Use at the right 
developmental 

point

Use after a 
phonics lesson 

to practice 
target code

Do not use 
exclusively



Where to 
next?



Implementation advice

Explor
e

• Engage in learning focused on the ‘Big 6’ with a focus on systematic synthetic phonics and structured literacy
• Review current practice

• Review resources (as they become available)

Prepa
re

• Identify areas of strength within your respective literacy program
• Identify areas that can be strengthened
• Develop a professional learning plan as part of a broader implementation plan

Delive
r

• Implement new practice and implement supports to ensure fidelity (e.g. instructional coaching)

• Iterate instruction as capacity builds

Sustain

• Embed practice across our school

• Monitor progress utilising whole school, diagnostic data



Phonics Plus: Foundation resources 
released in 2024

• Scope and sequence covering phonic and 
word knowledge, fluency and handwriting 
to detail suggested delivery each term 
for each of the 3 year levels

• 150 lesson plans for Foundation including 
the sets of GPCs, morphemes, high-
frequency words and assessments

• Phonics Plus guidance to support 
implementation and ‘in practice’ 
webinars/videos for teachers

Released in October 2024 

Released in November  2024 

Released in November 2024 

Levels 1 & 2 lesson plans and slides for the program will be released in 2025



Resources – Arc Education

https://arc.educationapps.vic.gov.au/

https://arc.educationapps.vic.gov.au/


Recap - objectives

> To develop an understanding of the evidence-base for Victoria’s 
approach to teaching reading F-2. 

> To develop an understanding of how the teaching elements within 
the VTLM 2.0 can be utilised to support the teaching of a 
comprehensive literacy approach. 

> To develop a working understanding of systematic synthetic 
phonics and its role within a broad and comprehensive, evidence 
informed learning program.



Questions 



Academy Programs



Teaching Excellence Program 2025

Visit the website for information and drop-in sessions
www.academy.vic.gov.au/professional-learning/teaching-excellence-program 

or email teacher.excellence.program@education.vic.gov.au

http://www.academy.vic.gov.au/professional-learning/teaching-excellence-program
mailto:teacher.excellence.program@education.vic.gov.au


Questions 



Academy Connect 
www.academy.vic.gov.au/newsletter-signup

Connecting with the Academy

http://www.academy.vic.gov.au/newsletter-signup


Your Voice Counts: 
Academy PL Evaluation

We are committed to continuously improving the content and delivery of our 
professional learning programs.

This evaluation seeks to understand how participation in Academy 
professional learning may influence your practice and school or student 
outcomes. 

The evaluation can be completed in 5 - 10 minutes.

We value your feedback and thank you in advance for your participation 



Thank You
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