
2025 Teaching 
Excellence Program

Information session for 
principals



ü are highly-skilled (3+ years)

ü are looking to further develop excellent teaching practice

ü have an inquiry mindset

ü come from a range of experiences.

Teaching Excellence Program
(TEP)

The TEP is for teachers that …



What makes TEP different?

Year-long Across all sectors and 
school settings

Learning in and 
across disciplines

Developed by 
teachers

Developing the teacher’s 
classroom practice

Place-based



How does the TEP support schools?

Retention

Place-based

Evidence-informed

Networks



Eligibility 

To be eligible for the program teachers must:

> have minimum 3 years’ teaching experience

> have access to a classroom setting to conduct a practitioner inquiry
> be in an education-based role in Victoria (full-time or part-time)

> be an Australian citizen or a permanent resident
> have full teacher registration with the Victorian Institute of Teaching

+ have the principal’s endorsement and ongoing support (a manager can 
replace a principal where necessary).



Teacher Identity

> Orientation Session 
(online)

> Conference Day 
(Melbourne)

> Discipline Day 1 
(Melbourne)

> Teaching Excellence 
Learning Community 
(TELC) 1 (place-
based)

> Discipline Day 2 
(Melbourne)

> TELC 2 (place- 
based)

> Discipline Day 3 
(Melbourne)

> TELC 3 (place- 
based)

> Discipline Day 4 
(Melbourne)

> TELC 4 (place based)
> Conference Day 

(Melbourne)

Term 1 Term 2 Term 3 Term 4

Collaborative Practitioner Inquiry

= TEP Learning Events = TELC and school-based inquiries                           *2024 Program

TEP overview*

Teacher Identity

Independent Practitioner Inquiry



Teaching Excellence Learning 
Communities (TELCs)



Financial support

> Program fees are fully subsidised.

> Participation subsidies are available to cover CRT costs.*

> Regional and rural schools have access to a regional subsidy.



Applications are now open!

For more information go to our website or email us at:
 teacher.excellence.program@education.vic.gov.au

https://www.academy.vic.gov.au/professional-learning/teaching-excellence-program 

https://www.academy.vic.gov.au/professional-learning/teaching-excellence-program

