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Context

Presenter Notes
Presentation Notes
School opened in 2018 for Prep to Year 6First vertical primary school in VictoriaLocated in Southbank - an area of transiency and multiculturalism



Presenter Notes
Presentation Notes
Children speaking 40 languages with varying levels from no English to almost fluentFamilies who are generally supportive of education and who had a very traditional schooling experience themselves500 kids, with 100 leaving each year and another 100 arrivingSetting everything up from scratch. This led to staff using whatever they had and a school with a mismatch of approaches based on previous settings, not evidence or research. This included F&P, dabblings in explicit instruction, lengthy periods of independent work whilst teachers conferenced with some children.



Our journey
2018

2023

Presenter Notes
Presentation Notes
Compared to all Australian students



The role of leadership
O

ut
 o

f C
la

ss

Title Portfolio
Principal School Leadership
Assistant Principal Whole School Org
Learning Specialist Wellbeing, Disability and Inclusion
Learning Specialist Curriculum and Learning

+ Part time Learning Specialist for coaching

In
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ss Title Portfolio

Team Leader One year level
Maths Leader Maths curriculum

Presenter Notes
Presentation Notes
First step was to restructure LS roles around FISO 2.0. This was critical in ensuring success in both Learning and Wellbeing



My role

• Assessment and data
• Reporting
• Intervention and extension
• Leadership team

• English lessons Prep to Year 6
• Literacy lessons in Prep to Year 2
• Oversee Maths direction 
• Pedagogy

Curriculum and Learning Other



Define the Approach

Literature-rich

Knowledge-based



Presenter Notes
Presentation Notes
To us, literature-rich means that children are surrounded by books and text. They have multiple opportunities every day to read and be read to, regardless of their age. Whilst we will be looking at English today, we apply the same approach to Humanities and Science and somewhat to maths.Joy of books and storiesContext of techie families, device-program, vertical building with limited outdoor space, etc. – our kids are exposed to a lot of ‘busy’ time where there is something going on. Immersing them in a book where they need to actively focus, listen and connect to something outside of themselves and their immediate environment is important.



Define the Approach

Literature-rich

Knowledge-based



Skills Knowledge

Presenter Notes
Presentation Notes
Define the differenceCurriculum in Humanities and Science does this well for us. English requires school-based decisions.We started with Vic Curric including cross-curriculum priorities, then looked at Core Knowledge to help us establish the knowledge base of our curriculum



Explore the Approach

Presenter Notes
Presentation Notes
Define what is happening inside the building





Literacy Skills English

Presenter Notes
Presentation Notes
Define the difference for us



School Overview

Spine

Scope and 
Sequence

Unit

Presenter Notes
Presentation Notes
Main steps taken



School Overview

Spine

Scope and 
Sequence

Unit



Presenter Notes
Presentation Notes
Balance of literature and knowledge throughout.Turn and talk: Where is your school at with having a well defined overview?



School Overview

Spine

Scope and 
Sequence

Unit





Presenter Notes
Presentation Notes
Discuss Lemov plagues and school-based priorities





Presenter Notes
Presentation Notes
Share existing resourcesTurn and talk: Where is your school at with having a spine?



School Overview

Spine

Scope and 
Sequence

Unit







School Overview

Spine

Scope and 
Sequence

Unit





Outcomes – Students

2018

2023



Outcomes – Staff 
2018 2023

Curriculum instruction and teaching 
and learning programs are well 
coordinated across the different 
year levels at this school.

59% 97%

Teachers in this school have a deep 
understanding of the curriculum they 
teach.

73% 93%

This school provides opportunities 
for teachers to build knowledge and 
skills in the use of high-impact 
teaching strategies.

73% 100%



How Principals Could Lead This Work

Conditions that allow this work to take place:

1. Dedicated Curriculum Leader

2. Defined curriculum timing

3. Frame of pedagogy (Explicit Direct Instruction)

4. ‘On the Hook’ 

• Data tracking

• Hyper-consistency of routines and procedures

5. Culture of feedback

Presenter Notes
Presentation Notes
Number 5 includes constant feedback against specTurn and talk: Which of these is/are established in your school? Which one(s) need further development?



• Define curriculum timing

• Develop a ‘spine’

• List knowledge and skills in each unit

Possible First Steps



Questions and Answers



Thank you
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