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Today, I will be sharing Pascoe Vale Girls 
College’s experience of embedding the 
SWPBS framework to positively impact 
school culture through evidence-based 
practices. 

Today, you will:
1. Examine a secondary school example of 
SWPBS implementation.
2. Be inspired by the use evidence-based 
practices.
3. Observe strategies to embed SWPBS to 
positively impact school culture.

Learning Intentions



• We are a gender-inclusive school in the northern suburbs of 
Melbourne; operational since 1956.

• There are currently 752 enrolled students, many of whom travel 
from outer suburbs, such as Craigieburn, Roxburgh Park. etc.

• We pride ourselves on being a pathways school.

• ICSEA value: 989.

• 85% of students speak a language other than English at home.

Context of the School

Who is Pascoe Vale Girls College?



• A team of volunteer teachers began SWPBS implementation in 2018.

• In 2019, the Positive Climate Leading Teacher position was created to oversee its implementation.

• After students’ two-year plateau in social and emotional development during lockdown, students 
demonstrated more inappropriate behaviours and more wellbeing issues.

• The overall challenge: How can we teach students to independently make positive decisions 
regarding their behaviour, while supporting their wellbeing and SEL skills development?

• PVGC has received awards for its implementation of SWPBS:
• 2022 – Blue Award
• 2023 – Silver Award

Context of the Challenge

School Wide Positive Behaviour Support at PVGC



• I’ve been teaching for ten years in schools across England, rural 
Victoria and Melbourne.

• I currently teach Humanities, including VCE Sociology, but have 
experience teaching Psychology, Drama, and Philosophy.

• I’ve been the Positive Climate Leading Teacher at Pascoe Vale Girls 
College since 2020 overseeing a portfolio consisting of:

• The House System
• Implementation of SWPBS
• Student Leadership
• Pastoral Care Connect Program

• I received the Outstanding Secondary Teacher Award from the 
Victoria Education Excellence Awards in 2023.

Context of the School

Who am I?

Presenter Notes
Presentation Notes
`



What is SWPBS?
School Wide Positive Behaviour Support

Tier 3: Tertiary 
Prevention 

~5% high-risk 
students

Tier 2: Secondary 
Prevention 

~15% at-risk students

Tier 1: Universal Prevention 
~80% students

A multi-tiered support 
system for behaviour 

management employed by 
teachers to focus on 
promoting expected 

behaviours through positive 
teaching and reinforcement.

Presenter Notes
Presentation Notes
Let’s explore our approach to implementing SWPBS at PVGC. I will outline some of our key strengths, what we learned, what worked and what didn’t work, what I would change and the outcomes of our work. 



Tier 1: Universal Prevention A
Essential Feature 1: Common Language, Vision and 
Experience

2018-2023 – All members of the PVGC 
community become more aware of our three 
school values and how to uphold them.

2024 – Our vision was revised to:
• Be more holistic.
• Emphasise improving wellbeing and 
increasing resilience.

• Focus on individual student potential 
rather than just academic achievement.

• Consider their place in the community 
beyond school.

2018 – “We promote respect, achievement 
and diversity to become inspired global 
citizens.”

2024 - “Pascoe Vale Girls College is an 
inclusive learning community that fosters the 
development of resilient, optimistic, lifelong 
learners capable of reaching their potential 
and making a positive contribution to 
society.”

Implementation Impact



Tier 1: Universal Prevention A
Essential Feature 2: Leadership and School-Wide Support

1. Termly AIP monitoring enables reflection on 
action plan progress.

2a. Annually rotating SWPBS PL Team 
members enables a range of teachers to 
contribute to policies.

2b. Rotating teams enables the shared 
responsibility for training and ownership of the 
framework.

2c. Community engagement is a priority but 
has been difficult to achieve in the past. 
Student and parent representatives could be 
added to the team.

1. SWPBS is featured in the School Strategic 
Plan and Annual Implementation Plan as one 
of its improvement goals.

2. PVGC has a SWPBS Professional Learning 
Team (PLT) which meets monthly in our after-
school meeting time.
The team is comprised of:
> Positive Climate Leading Teacher.
> Assistant Principal.
> Year level Coordinators.
> Teachers.
> Wellbeing Team Representative.

Implementation Impact



Tier 1: Universal Prevention A
Essential Feature 3: Clarifying Expected Behaviours

1. The Matrix focuses on our three school 
values in a range of settings for good 
behavioural decision-making in all aspects 
of life.

2. It is used by all teachers to remind 
students of the behaviour expected of 
them.

3. In 2022, our Values and Expectations 
Matrix was revised to:

a. Be more visually engaging.
b. Use ‘I’ language to encourage 

personal responsibility for actions.
c. Use the present tense for actions in 

the ‘here and now’.

Impact



Tier 1: Universal Prevention A
Essential Feature 4: Procedures for Teaching and 
Practicing Expected Behaviours

1. Students know the expected 
behaviours in specific settings.

2. Behaviours are taught using start 
commands “Please sit with six legs on 
the floor”, rather than stop commands 
such as “Don’t swing on your chair”.

3. Behaviours are patiently re-taught 
through:
• Our pastoral care program Connect.
• The Tiered Behaviour Response.

Impact



Tier 1: Universal Prevention A
Essential Feature 5: Continuum of Procedures for 
Acknowledging Expected Behaviours

1. Greater uptake because teachers choose the 
system(s) that work for them.

2. Students receive intrinsic (pride) and extrinsic 
rewards (house points and physical  prize)

3. Greater family engagement through Compass 
notifications and mail.

4. A 4:1 ratio of praise to correction is more 
supportive for students. Some students have 
other ratios. e.g. 17:1.

5. The change from person praise (e.g. “You’re 
so smart”) to process praise (“You’ve worked so 
hard”) focuses on decision-making processes 
rather than static qualities.

Body text. 

Impact



Tier 1: Universal Prevention A
Essential Feature 6: Continuum of Procedures for 
Responding to Inappropriate Behaviour

1. Teachers appreciate the flexibility of this 
process.

2. Providing scripts, de-escalation and 
restorative practices training has enabled 
consistent application.

3. Record-keeping on Compass enables 
behaviour patterns to be tracked and 
corrected.

4. Attitudes to Schools Survey data from 
the last five years indicates an increase in 
effective classroom behaviour for all year 
groups from 50% in 2019 to 58% in 2023.

Impact



Tier 1: Universal Prevention A
Essential Feature 7: Procedures for Record-Keeping, 
Decision-Making and Ongoing Monitoring of Data

1. Using Compass Pulse data 
has enabled the SWPBS Team 
to identify areas for 
coordinators to focus on.

2. Self-Assessment Survey 
(SAS) and Tiered Fidelity 
Inventory (TFI) data has 
indicated that more than 80% 
of staff and students know our 
SWPBS processes.

3. Compass Chronicle Digest 
enables teachers to see posts 
about students in real time and 
adjust their interactions.

Implementation Impact



Tier 1: Universal Prevention
Classroom Systems 8: Essential Teaching and Learning 
Practices

1. The matrix has become less utilised because it has 
faded into the background.

2. Consistent routines have been newly implemented. 
The challenge we face will be to ensure ongoing 
implementation.

3. Approximately 100,000 Compass Points and 
24,000 tokens are awarded each year which 
contributes to students feeling valued and connected 
to school.

4. Students are provided with a safe and supportive 
environment where they are patiently taught new 
routines in place of old inappropriate habits.

Essential Teaching and Learning Practices:
1. Clarifying Classroom Expectations

a. Values and Expectations Matrix
2. Classroom Procedures and Routines

a. Cue to Start Routine
b. Entry / Exit / Late Routines

3. Encouraging Expected Behaviour
a. Postcards Home
b. House Tokens
c. Compass Chronicles
d. Feedback ratio of 4:1

4. Discouraging Inappropriate Behaviour
a. Tiered Behaviour Response

Implementation Impact



Tier 1: Universal Prevention
Classroom Systems 9: Essential Teaching and Learning 
Practices

5. Inappropriate behaviour is prevented through the use of proximity,.
6. OTRs support students’ wellbeing by removing individual attention 
and social anxiety.
7. Gives students greater confidence to start and complete tasks.
8.  Students can show their range of skills through different modes and 
scaffolding.

Attitudes to School Survey (AToSS) for PVGC found:

Essential Teaching and Learning Practices:
5. Active Supervision

• Moving, scanning, and interacting.
6. Opportunities to Respond (OTRs)

• Replace cold-calling and random 
name draw with choral responding, 
mini-whiteboards, thumbs-up or –
down, fist-to-five. Etc.

7. Activity Sequencing and Choice
• Interspersal of difficult talks, 

Behaviour Momentum and Choice of 
Task.

8. Task Difficulty
• Length of Task, Response Mode and 

Increased instruction or practice

Implementation Impact



Tier 1: Universal Prevention B
Module 10: Embedding Core Practices

1. Integration with other school 
programs makes it a core practice.

2. The annual SWPBS Handbook is a 
useful reference guide for teachers, 
new staff and CRTs, especially during 
induction.

3. Regular professional learning to 
upskill teachers.

4. Future implementation of 
observations and learning walks.

5. Encourage more self-monitoring.
E. g. the SWPBS Teacher Checklist.

Impact



Tier 1: Universal Prevention B
Module 11: Planning to Increase all Staff Behaviour Expertise

1. Every student-free Curriculum Day we host 
a workshop based around SWPBS.

• We review the relevant theory based 
on our most recent data or training.

• We complete tasks such as scenarios 
or role plays to reinforce practices or 
create new policy. 

2. This has resulted in SWPBS becoming 
second-nature in teachers’ practices. Our Self-
Assessment Survey (SAS) and Tiered Fidelity 
Inventory (TFI) results indicate that more than 
80% of teachers utilise core SWPBS practices.

Pulse

Implementation Impact



Tier 1: Universal Prevention B
Module 12: Prevention of Bullying Behaviour in SWPBS 
Context

1. PVGC’s bullying prevention policy aligns with 
SWPBS principles.

2. The Student Representative Council began a 
‘Expect Respect’ program but were not able to 
achieve more progress due to staffing issues.

3. Bullying and cyberbullying along with the 
Respectful Relationships curriculum are taught in 
Connect.

4. AToSS data showed that: 90% of our students are 
not experiencing bullying and 59% of students feel 
like they have an advocate at school (2023).

Impact



Tier 1: Universal Prevention B
Module 13: Enhancing Family and Community Engagement

2. Our challenge is to enhance family and community 
engagement in a more meaningful way.

3. Despite our unsuccessful engagement attempts so far, our 
AToSS data has indicated that students experience greater 
community connections, which we hope to extend to their 
families. 

1. Parents have access to their 
child/ren(s)’ Compass Chronicles 
and our SWPBS journey has been 
published in the termly newsletter.

2. Families have been difficult to 
engage beyond Parent-Teacher-
Student Conferences, Orientations, 
VCE information sessions. Etc. 

3. We hope to engage parents with 
the SWPBS framework  to align 
behaviour support strategies at 
home with those taught in school.

Implementation Impact



Tier 1: Universal Prevention B
Module 14: Improving Data Analysis for Problem Solving

1. Communicating this data to 
staff enables them to reflect that 
while we are dealing with 
undesirable behaviour that feels 
constant, from a broader 
perspective we are improving 
behaviour. 

2. The SWPBS Team are able 
to identify specific areas to 
focus on and give this 
information to the year level 
teams. 

1. Our termly triangle data results demonstrate the PVGC’s 
referrals are below the percentages dictated by the theory.

2. The Pulse feature                                                                                   
on Compass will be 
utilised by the SWPBS 
Team to analyse 
Compass Chronicle 
data to identify 
students in need of                                                                                             
Tier 2 support. 

Implementation Impact



Tier 1: Universal Prevention B
Module 15: Sustaining SWPBS Implementation

Our goals:
• More efficient data collection and 

communication to stakeholders.
• Expand to more areas within the school.
• Parents are more actively engaged in 

SWPBS.

How do we sustain SWPBS at PVGC?
• We keep going back to the basics: Values 

and Expectations Matrix, Tiered 
Behaviour Response, Reinforcement 
Systems.

According to our AToSS data:
• Effective teaching time for all students in 

all year level groups rose from 56% 
in 2019 to 67% in 2023.

• It also found that:

Implementation Impact



1. Leadership need to allocate time, resources and budget to implementing this framework.

2. It’s so important to have a strong team, with an allocated POR or Leading Teacher role to progress 
this implementation. This needs to be a shared responsibility, not a single person driving the program.

3. Lead by example. Consistency across all levels of the school is key.

4. Begin with small manageable changes to behaviour. eg. Change from ‘stop commands’ to ‘start 
commands’ is a simple change teachers can attempt in their everyday life.

5. ‘Hasten Slowly.’ It’s important to do it right by taking your time. SWPBS is a journey. It will take 
years. eg. We are seven years into this process and only completing Tier 1.

The Role of Leadership in our Approach

What is Essential for Preventing Inappropriate Behaviour?



1. Include SWPBS in your SSP and AIP to ensure accountability. It is such a useful tool for 
reflecting on progress and future actions each term during the AIP monitoring process.

2. Interrelate this framework into existing programs. E. g. The House System, Pastoral Care, 
Student Leadership. Etc.

3. Do not start from scratch. Look at your existing policies and procedures and see how they fit 
within the SWPBS framework and make only the necessary changes. If it is working for you and 
is SWPBS-friendly, don’t make more work for yourself. 

4. Staff buy-in and accountability is essential. Set boundaries: there will be no more yelling, only 
conversation. No detentions, only consequences. Etc. 

How Principals Could Lead this Work in 
Your School

From Me to You - Strategies, Resources, Tools and Tips



Thank you
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