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> Inspire: To show how our little school 
was able to work together to transform 
our student agency and voice data, and 
create processes and structures that 
underpin ALL our SEL.

> Learn: To share with you the 
processes and structures we 
implemented to execute this change.

> Network: To highlight the supports and 
assistance available within the 
department to support your work.



Labertouche Primary: 
A Snapshot

We are a small school with a current 
enrolment of 75.
> In 2021 the school had 23 students. We 

have experienced enormous growth.
> We have a high ratio of students with 

additional needs. Almost 1 in 3 students 
have an IEP.

> Our staffing profile has tripled since 2021, 
and we now have 18 staff employed. We 
have 6 full time teachers (including a 
teaching principal) and 8 ES staff 
members.

Context



A case study.
On each table is a “deidentified” school’s ATOS data. 
> Look at the data and using the “notice and wonder” protocol, observe what 

you can see. 
• 2 mins on your own
• Turn and talk for 2 minutes
• 4 minutes to share your observations at the table 



The school’s ATOSS data, in the area of “Student voice and 
Agency” had the percentage of positive responses decreasing 

from 71% in 2022, to 29% in 2023.  



First, I just felt sick…
• Engagement with inclusion outreach 

coach.
• Implemented a smaller team to manage 

this…. Myself, outreach coach and a 
middle leader, who was not classroom 
teaching.

• We knew we needed to dig a bit deeper 
with the students to understand what 
was going on.



Listening Carefully



Staff Input:

From comments to prediction statements
  

Instruction Curriculum Environment

Lack of understanding Curriculum based 
focus

Challenging kids in the 
class

Pressure to get through 
everything

Lack of activity-based 
learning

Complex friendships

We talk at them, not 
let them talk
Lack of language

• Created by leadership team
• Allowed us to look at input in a way that made it “actionable”
• Took away the “personal” to allow this to be a challenge we could 

work on together



PREDICTION STATEMENT
• If the school has systems and structures in place to 

enable authentic opportunities for all students to 
collaborate over decision making matters that affect 
them, then they will feel like they have a voice, 
leadership and agency.

SMART GOAL
• Student voice and agency will improve in all 

measures (ATOSS positive responses from 29%-60) 
by week 8 of term 4.



Labertouche Primary: 
What was in our favor…



Starting at the beginning:

The “Ladder of student involvement” provides a way for adults 
to reflect on the ways they engage students. While it may not 
be realistic for young people to engage and initiate all action, 
teachers and administrators can be intentional and purposeful 
about how to elevate student voice and engagement to 
promote SEL.

We found this extremely helpful at the beginning of our work.

Image from SoundOut, adapted from the work of Roger A. Hart.



Professional Learning 

1. Whole school Professional 
Learning Day – to introduce 
the work and plan together: 
“authentic opportunities” “for 
all”

2. Structures and whole school 
practices – whole school 
well-being team meetings 
(teaching and ES staff)

3. PLC meetings (teaching 
staff)– need to address the 
structure of these before the 
work could begin 



Action Plans

Allowed us to track progress
Kept us accountable



Labertouche Primary School Celebrations!

Presenter Notes
Presentation Notes
I have been the principal at Labertouche for almost 3.5 years. we have seen enormous growth at the school during this time, moving from a school of 23 to a school of 75. this has meant enormous change for the staff and school community, and in particular the students in our senior class. The growth has predominantly been in our junior years, so the students in the top end of the school are now significantly outnumbered by little people! 
We have also seen an influx of students with additional needs, and the complex behaviours in our senior cohort are significant. 



Labertouche Primary School Outcomes



Labertouche Primary School Outcomes



Labertouche Primary School Outcomes



Labertouche Primary School Outcomes



Moving in the right direction! 



• Ensured that we followed the “Student Leadership, Voice and 
Agency Playbook” we had created:

• Implemented a “new look” assembly – HUGELY SUCCESFUL! 
• Started our clubs and JSC properly
• Re-engagement with SWPBS and redesigning of our matrix.

2024



Action Plan to leverage positive 
change in survey data 

Time Activity/Action Intended Outcome 
Term One Socialise Survey questions Developing common understandings and insights 

about the questions

Using common language- using the survey question 
language in staff-staff and Staff -student interactions

Reflect on what the previous year 
(2023) data is telling us & revealing 
about staff perceptions of their 
workplace. Reflect on student 
perceptions of their school, their 
learning, and social experiences

Develop a whole staff consensus about what the data 
is signalling.

What are students saying about their schooling? What 
improvements?  enhancements can be made? 

What are staff saying they need to do great work? 
Term Two Actively canvass how the school 

has/is or intends to address and 
remedy some of the challenges 
students and staff have expressed 
through the data

Term Three Consolidate understandings and 
approaches to survey modules/ 
factors /questions

Term Four Examine survey results
Look for +ve and -ve trends and 
recommence activities/ actions from 
Term One



• Familiarisation with language
• Time of day for survey to be taken
• Staff to be involved (classroom teacher and I)
• Most importantly, sharing this work with the students

Action Plan to leverage positive 
change in survey data 





Celebrate good times, come on! 

 
 2023 2024 
Effective teaching time  62% 95% 
Stimulated learning 46% 96% 
Effective classroom behaviour 56% 88% 
Effort 51% 95% 
Teacher Concern 41% 90% 
Learning confidence  42% 92% 
Motivation and Interest 50% 96% 
School Connectedness 51% 96% 
Student voice and agency 29% 95% 
Managing Bullying 62% 88% 

 



● Foster a supportive school climate- TICK!
● Adopt an evidence-based program for SEL – TICK!

● The Resilience Project
● RRRR

● Integrate student supports with SEL – TICK!
● Establish discipline policies that promote SEL – TICK!

● SWPBS
● Elevate student voice – TICK! 

Schoolwide practices and structures that promote SEL: 

CASEL Framework and website is a great resource.
https://casel.org/

Presenter Notes
Presentation Notes
Foster a supportive school climate
Schoolwide norms, shared agreements, routines, and procedures support school’s SEL vision
Assess school climate through observational data, surveys, etc.
Plan climate improvement efforts based on data

Adopt an evidence-based program for SEL
Sequenced, Active, Focused, Explicit
Can focus on schoolwide practices and structures (organizational approaches) as well as or rather than classroom instruction (lesson-based programs).
Aligned to SEL goals and culturally and linguistically responsive
Ongoing implementation support for staff
Implemented with fidelity at all grade levels

Integrate student supports with SEL
Continuum of supports to meet academic, social, emotional, and behavioral needs of all students
Common language and alignment among related programs and supports

Establish discipline policies that promote SEL
Provide opportunities for students to reflect, problem-solve, and build positive relationships
Account for developmental stages, cultural backgrounds, individual differences
Data shows they are used consistently and equitably
Teachers supported to use student-centered discipline

Elevate student voice
Engage students as leaders, problem-solvers, and decision-makers
Elevate student perspectives to shape SEL initiatives, instructional practices, and school climate
Students initiate and lead activities, solutions, and projects to improve their classroom, school, and community


https://casel.org/


What we are seeing now:

> Student led groups at school – Chess Club and “Wildlife Warriors”
> An improvement in student voice contributions to IEPs and DIPs
> Active JSC
> HUGE community buy in at assemblies
> A drop in major incidences in the yard and classroom  - SWPBS has helped here too
> It’s the vibe! 



My own key learnings
• It takes time to be build a team that trusts each other to work together on this sort of 
work

• Ask for help whenever you are unsure. There are fabulous people and supports in the 
department. On this work alone we have collaborated with:

• Inclusion Outreach Coach
• PLC Link Leader 
• SWPBS Coach
• Data coach
• SEIL
• Principal network 

• Be vulnerable and honest about where you are
• Use Action Plans. They keep you accountable and drive you forward.
• Celebrate the wins



The final word



Questions?



Thank you
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