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Building leadership capacity

Euroa Primary School Kim Flack
: Principal EPS 3 years.
North-East Region Maddi Kindellan
EPS 8 years

123 students. 6 Classes. Middle Leader & F/1 Teacher



Presenter Notes
Presentation Notes
1 minute 
Kim: 

Maddi: 
Euroa Primary School  - 150years old
North East of Victoria, foothills of Strathbogie Ranges
Currently 123 Students
Farming Population, over 50% of out of town students travelling in on buses. 




Building middle leader capability

LEARNING INTENTION

To delve thoroughly into
leadership in our schools.

SUCCESS CRITERIA

| know who my emerging leaders are

| have a plan to map a career path
with them

| can manage my school’s resources
to optimize improvements to
leadership


Presenter Notes
Presentation Notes
Kim: 1 min
Shift from capacity to capability


Workshop
In Term one and Two 2024, Kim attended the Leading School Improvement – Professional Learning attended by over 20 principals in the area. 
During these sessions, Kim reflected on and shared the journey to build middle leaders since beginning at EPS in 2022. 

Having time to step away from the hustle and bustle and get real questions from real principals about the HOW, WHAT, WHEN
Norms & Protocols 
SMART Goals
Professional Learning template for all after school meetings



Our Journey at EPS

2022 M 2023

Shift in Leadership
Return from COVID
Kept Status Quo
Staff Culture

Established Norms &
SMART GOALS

Maddi — “CREATE"

DSSI & Middle Leader

Embedded Norms &
SMART Goals

Peer Observations

Shift to align all the work
at EPS

M 004

PLC Leader

PLC Inquiry Cycles

 Response to Intervention

» Sprints

Steady workforce
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Presenter Notes
Presentation Notes
Maddi: 1 minute

Prior to 2022, many shifts in Leadership for a few years. 
Coming out of COVID
Staff turn over


WHO
Who are the staff you

have the most contact \

with on a day-to-day or

weekly basis?

Draw a circle for each of these people.

Place their proximity to you based on how
much time you spend with them.
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Presenter Notes
Presentation Notes
1 minute to speak/set up. 

3 minutes to do. 

Self Reflection prompt – hold onto those potential middle leaders?

As we head into this workshop, we want you to think of the people and the roles in your school. 

Who is not on your map?
Who could be closer?



Set the scene — our data
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Presenter Notes
Presentation Notes
We were in TRANSFORM. 
Student Outcome Data is increasing. 
High Reading/Numeracy NAPLAN data. 
Growth in R/W/N Teacher Judgement. 
2 mins KIM
In particular, as this workshop is about leadership, we would like you to turn to the Staff Opinion Survey Page. 
(Talk through how to read the data) 
Staff Opinion Survey from 2021 – 2023 shows improvements in School Leadership. Professional Learning. 

Instructional Leadership
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Role of leadership

PRINCIPAL MIDDLE LEADER
T
O O O
Safe & Collaborative O OO Inputup&downinto PL
Environment calendar
Norms & Protocols PLC Leader
SMART Goals SIT Leader

Coaching & Mentoring
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Presenter Notes
Presentation Notes
The role of leadership in your approach to the challenge
Professional Growth: Empowers staff to develop leadership skills and expertise, enhancing their career progression
Shared Responsibility: Distributes leadership, promoting a collaborative and inclusive school culture.
Innovation and Creativity: Encourages diverse perspectives and ideas, leading to innovative practices and solutions.
Improved Morale: Boosts staff morale and engagement by recognizing and leveraging their talents and contributions.
Student Success: Enhances teaching quality and student outcomes through effective leadership and initiatives driven by diverse staff expertise.
Kim 1 minute

Maddi 1-2 minutes


Strengths — what worked well

PRINCIPAL MIDDLE LEADER
Pre and post 1:1s Protected Time
Accessing DE resources: In school mentor
DSSI, EIL, PLC Coach, SEIL |

I, Layers of Leadership
One thing at once A% _

Solid Process

Documentation

Be vulnerable, ask questions

Victorian Academy

of Teaching and Leadership


Presenter Notes
Presentation Notes
Kim – 3 minutes

Maddi – 5 minutes (within school


How

Strategies Resources
Process What documentation do you
have for HOW Middle Leaders
Protocol can succeed?
 Norms
Roles and Responsibilities e Smart goals
* Professional learning template
 Roles and responsibilities
&
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Presenter Notes
Presentation Notes
How Principals could lead this work in their school. 
5 mins
E.G. Strategies, Resources, tips, tools. 
Maddi – NORMS 
Kim – SMART GOALS
Maddi – PL Template
Kim – Roles and Responsibilities
Through line from Prin to Classroom Practice. 

School principals should implement systems for staff :
to lead initiatives, 
enhancing professional development, 
fostering leadership skills, 
and creating career advancement opportunities within the school community


How do you
empower your
Middle Leader to
influence classroom
practice?

Starting with the Principal, draw your
leadership line.
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Presenter Notes
Presentation Notes
5 minutes 
Imagine your Middle Leader is about to chair a meeting or host a professional learning session or even run a Collaborative Team Meeting?

How are they safe and empowered with knowledge to be successful? What has occurred prior? What documentation can they refer to? How are they supported before/during/after? Who are they liaising with? How do they improve and get feedback?


How

Resources

Manage the timetable and budget Professional Reading

Hire an ES Learning By Doing — DuFour

Additional time release Transforming Collaborative Teams at Work

Facilitating Teacher Teams and Authentic PLCs

Engage DE / Regional Staff Legacy — James Kerr

SEIL, DSSI, EIL, PLC Coaching
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Presenter Notes
Presentation Notes
Principals should be provided rich purposeful texts


How Principals could lead this work in their school. 
E.G. Strategies, Resources, tips, tools. 
ACTIVITY BOOK CHAT. 
Best Educational or Leadership Book you’ve read. 
Why
gain new insights, stay current with trends, and improve decision-making for effective school management and student success


WHAT BOOK?

What book have you
read lately that has
empowered you as an
educational leader?

BOOK IMAGE

Use your phone to
find an image of that
book.

Scan the QR Code on
your table to share the
Image.

TURN & TALK
Share HOW this

impacted your
leadership.
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Presenter Notes
Presentation Notes
5-10mins


N7

STICK =

What sticks in your
mind?

What can you draw, see,
visualize?

What is your leadership map?

What systems and processes have you got in place
for a SAFE & COLLABORATIVE environment?
What structures have you got in place to provide
TIME and RESOURCES for your middle leaders?
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Presenter Notes
Presentation Notes
Building Middle Leader Capacity
5 mins
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Presenter Notes
Presentation Notes
How do you know who to focus on for the next Middle Leaders?
1:1s, Termly Feedback

What happens with Staff Shortages and Middle Leaders who don’t/can’t get protected time?





Thank you
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