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Robyn Marr - Nelson Park video   https://drive.google.com/file/d/1Sh_BwwspgvYCi_EXVvbe3fVt6c9wkePG/view?usp=sharing
Huge thanks to the students and staff at Nelson Park 
http://www.youtube.com/watch?v=0zFu28mhCqQ
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Barwon North Central
v' 10,900 students

v' 23 schools

v’ Primary, secondary P-12 and
specialist

v' Majority of the lowest and highest
advantage families in Barwon area

v' 462 First Nations students
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Darlene Cameron
BNC Network Chair

“IF  HAVE SEEN FURTHER,
ITIS BY STANDING UPON THE
SHOULDERS OF GIANTS.”
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Robyn Marr –
The work has taken years not months. It is a journey that continues. When I arrived as a SEIL the Area Networks had been though quite a bit of change.
 
BNC began with a new SEIL and a new Chair (Leanne). It was the beginning of redefining the Network identity and purpose.
 
 
What I noticed about each of you as Chair’s for the Network during this time:
 
Leanne
Re-establishing connections and relationships in a very challenging context; Calm, considered, seeking feedback; Principal health and wellbeing; building trust, inclusion and buy-in; growth mindsets; understanding and appreciating strengths of others and self
 
Libby
Strengthening relationships; building collaboration and shared responsibility/accountability; positive reframing; solutions focussed; students at the centre; developing the Exec team.
 
Current Chair -- Darlene:
The Network as a vehicle for school and system improvement; aligning the work around the state and region priorities; FISO 2.0 – Learning and Wellbeing as a consistent focus; FISO improvement cycle evident in the Network key foci; a clear focus on Leadership – support and development of leaders to be their best selves; incorporating First Nations perspectives and ways of working into our vision, values, purpose and actions; using evidence/data and analysing impact. Chair Darlene Cameron apology but has contributed significantly to the work presenting today.
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Steven Trotter – to ask audience to gather in pairs (in a circle if the room permits) and stand with someone they have not met or are not overly familiar with. Introduce yourself. 


1. Discuss a time when you have demonstrated real presence...

2. What personal skills, dispositions or attributes did you activate?

%VIC‘I’.OI‘ICIH Academy
of Teaching and Leadership


Presenter Notes
Presentation Notes
Steven Trotter – Introduce the two prompt questions 1 minute each participant to answer these two questions. Move to a second partner repeat this process. Return to their seats 


On your table talk about
how that process felt?

In completing this check-in
what did you notice about
yourself/others?

Reflection



Presenter Notes
Presentation Notes
Steven Trotter – reflection questions to be discussed on tables. Any participants want to share their reflections? 
Key point to consider
This process was quite uncomfortable initially for our network. It is a consistent check in we do every network meeting, with a different prompt to challenge our reflective practice in a safe place. 
We had not engaged with each other in this professional manner before. My network of trusted colleagues expanded from my comfortable known group to a much larger support network of likeminded leaders. 
We are creatures of habit, so we all sat with similar groups, talked to similar people and in many cases had polite surface level professional conversation with others e.g. how's the term started…. Many off sick at the moment etc…
This process allowed our leaders to become vulnerable about leadership, about personal attributes. Build trust in a meaningful way.
We became comfortable being uncomfortable in a safe and supportive room of system leaders. 


When challenged
how do you respond—
with defensiveness
or possibility?
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Steven Trotter
Key points 
Our Why…?
A combination of the WISE System leadership professional learning, Robyn completing SPPIKE training and then considering how we can engage our network in a more connected reflective learning environment where we can have deeper discussions and ultimately a greater impact on our system. 
Our Network complete a 2 days program with Murray Matters “Leading with Strength”  with an emphasis on leadership impact through the lens of collaboration, trust, authenticity vulnerability and collective responsibility 
To say it was confronting and challenged our “why” as a network was an understatement
We came away with a clear sense that we could recognise and articulate the influence we have as leaders on our schools and systems to build a culture of inclusion at our schools and our network. 
We turned our network into the vehicle for safe and support improvement and challenge as adult learners and leaders
Strengthened our relationship with our KEC and KESO who have an open invitation to our executive planning meetings and our network, and who attend these regularly as members of our improvement process and active participants.  

Example above, We had this prompt reflection in our check in. I had only the day before had an escalated meeting with a teacher who was not meeting expectations. It was towards the end of the term, I was cognitively overloaded, and responded to this teacher's emotional defensiveness with a level of return serve. Although the meeting met the intended outcome, I felt I had not met my own personal expectations of this interaction. I reflected with this with a colleague that I had not engaged a lot with at this level. I discussed what I was going to do better at the follow up meeting in a few weeks. 
The next Network meeting this principal came over and asked, how did your follow up meeting go? How did your reflection help your approach. I had to think for a period of time as to when I had had this conversation and realised it was during the check ins. (no longer discussing surface “how's this cold weather we are having?”
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OUR VISION:

Every student, every day in
every school within the BNC
Network will be actively

supported to reach their full

potential.
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Partnership

Operate with a strong sense of
cooperation, transparency and
collaboration.
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Robyn Marr or Steven Trotter to present? �

We started to dig into the more complex work around the departments priorities.
Set the tone for our work our Engori 
Being brave enough to say, I don’t like it when people are on their computers with interpersonal courage, willingness and psychological safety to challenge network schools, team norms and practices.
We have committed to rituals – students are at the centre of our discussion and students are involved in many various parts of every network meeting (Acknowledgement to Country, Success Stories etc…)
We don’t hide behind our context…. That doesn’t matter to me, I have someone else that looks after that so in my “context” not something I lead….
Contexts are static, they don’t change significantly in a short time, even with significant growth. 
What changes continuously and daily in every educational setting irrelevant of your context are the people, big and little people.
Impact can be achieved, and momentum can be significant once we look past what we don’t have in common and look at the multitude of commonalities, the reason we do our jobs, the people
I have been an executive in two different network, both significantly different in context, however we are all faced with very similar challenges, very similar focus or targets. We are simply trying to find the most effective way to lead school improvement through collaborative system improvement. 
Same adding in first nations and student voice and grounding our work in a strong morale purpose
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The greatest and most significant commonality we all have in our networks and this conference, is we are all leaders of improvement. 
We are all focussing on being a little better at leading tomorrow than we were today
All of us focus on improvement and so our network work is around a collective focus on how I can have a better impact as a leader, irrelevant on my context. 
What am I doing as a leader to have a greater influence on improvement at a school and system level? 
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Steven Trotter 2 examples one from 2024 and one from 2023
Our examples of system leadership work
One Students Data Story – all leaders including SEIL, EIL, KESO, KEC investigated 1 students data story to find out what was going on for that learner. 

My story, a student that outperformed their peers in NAPLAN, however teacher judgement was far from consistent with data
Why was there such a disparity
Sat with the  teaching team to ask what they thought? 
Looked at other examples 
Had been coined as  the “naughty kid” and as a result was having behaviour focus rather than engagement focus. He was exceptionally capable but needed a different focus for him to actively and positively access his learning in the classroom
The change in the perception of his student has seen a remarkable change in his classroom learning, and how his is supported with his engagement. 


Turning what some schools are . Creating environments students

: t
feeling at the moment o

need in order to succeed

25-35% of school leadership Targeted behavioural and
and some classroom teacher mental health supports for
time 15% of students

2-5% of available Universal behavioural and mental health
schoal leadership and supports for all students. Proactively
teacher time. supporting 80% of students
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After a regional chair forum, where suspension data was analysed and discussed. Barwon, and particularly our network had some of the highest data set for suspensions 

We start with a collective challenge but our leaders have the flexibility to lead their school with a level of autonomy based on individual knowledge and their own environment. 
We are accountable to collect data, there is multiple way to solve a problem and collectively we supported an impact as an individual school and ultimately as a network.
Presented this to our network and discussed our wonderings. It was confronting for many schools, as suspensions can bring some emotional responses due to the high-level management needed for this processes. 
Our executive ran serval workshops that focussed on the data and how we might support each other to improve this for our young people leaders and staff.
The team developed an understanding of processes, shared successes and supports that worked. We collaborated in finding the right supports from central office as well as the appropriate pathways to access
Engaged expertise from the Barwon Area team and Regional Data Coaches who assisted in the analysis and nuance work around suspensions
In short, the team build a proactive response and context was not a barrier, this was not a secondary challenge or a primary challenge, it was a network challenge. 
Although this is an ongoing area of focus, we have amazing evidence of impact. Two schools that had the highest suspensions across Barwon have not only improved, but they have also reduced suspensions by over 1/3
Student behaviours haven’t necessarily changed, but how we lead and respond to our young people has. Not reacting to behaviour, but instead being responsive to the supports and processes our students need to be successful in our learning environments. 
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Through WISE System Leadership Learning – Networks are provided with a range of tools, a suitcase of resources that support the improvement of the system.  
What we know through both research and evidence, that a healthy network with a collaborative approach to improvement as a system. 
Meaning we are open, trusting, vulnerable and will to connect to the system learning, or DET priorities in essence our priorities. 
A health network of collaborative leaders equates to healthy individual pieces of the puzzle, our schools, our community and our students as one part of  the bigger picture. 
We cannot succeed with significant impact as individuals working independently in an education system.
Do you see yourself as a system leader? 
Network chairs are supported 
Importantly, this is the work that is led by the network and is not reliant on who is sitting in the Chair seat or who the SEIL is. 
Prime example is me talking about this work today as an executive member on behalf of our network





Presenter Notes
Presentation Notes
Steven Trotter
Our Take Aways 
We have a commitment to be prepared at meetings with data or presentations to share and discuss
We focus on less is best with the department priorities at the forefront, and the tools that will support the ongoing work, not add to more work
Student Voice is an essential and respected part of every meeting 
We have built a culture of collaborative, professional relationships that go beyond the SEILs and executives leadership
Establishing meeting cadence, predicable, consistent and seeing through with our areas of focus 
Purpose, Priorities, Vision and Values direct our work along with feedback from our leaders 
PL is aligned to the focus areas and doesn’t deviate 
Genuinely engage our first nations workforce
It is not about context it is about having an impact as a leader of a school and system 
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Turn and talk at your tables 


Thank you
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Western Heights – Amazing work around our first nations students and workforce. They have had a significant impact on the work we do as a network incorporating some of their outstanding inclusive practices in everyone of our meetings 
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