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How can I support 
staff to embed 

wellbeing into the 
curriculum in a 

meaningful way?

Learning Intentions Success Criteria

I can reflect as a 
leader on the role 
that I might play in 

enhancing wellbeing 
learning and practice 

within my school.



Turn and Talk 

What is wellbeing at your school?

How do you define wellbeing within 
your school context?

Presenter Notes
Presentation Notes
1 minute 



What is wellbeing at ASPS?
SEARCH Framework

Presenter Notes
Presentation Notes
Having a clear definition of wellbeing as a school and how you define it 



Links to Respectful Relationships



Wellbeing Practices within 
the SEARCH Framework

Presenter Notes
Presentation Notes
Learning not only doing 
Using it in purposeful ways - we’ve created the how we use it



Current Challenges

● Reliance on wellbeing 
programs

● Wellbeing practice is 
decontextualized (practice 
without the learning)

● Competing priorities 

● Wellbeing practice 
(lessons/activities) is largely 
informal

● Incidental & inconsistent 
connections to learning 
(teacher dependent)

● Teacher and leader 
○ training and knowledge



FISO 2.0
Framework for 
improving student 
outcomes

Presenter Notes
Presentation Notes
Understanding that learning and wellbeing are one not separate 
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Why Inquiry?

Engaging in a wellbeing practice such as 
mindfulness without learning about 

mindfulness is not dissimilar to simply giving 
students the equation in mathematics. They’ll 
feel good or they’ll get the answer – but they 

won’t know why.

Inquiry = Construction of Knowledge

Presenter Notes
Presentation Notes
Meaningful opportunities to learn about wellbeing - relevant (with the hope that they can apply what they have learnt in the future)



By focussing on what students learn, 
rather than “wellbeing interventions” we 
place positive education in a learning 
discourse rather than a health/illness 
discourse.
(Lindsay Oades)

Presenter Notes
Presentation Notes
Challenge - not just doing activities but actually learning (not just decontexualised activities and interventions) 
How do we build student knowledge with greater hope that they will be able to access wellbeing knowledge and strategies when they experience real life hardship or adversity 



What makes us Auburn South Primary School?

Specialist Programs

Presenter Notes
Presentation Notes
Our challenge: 
done training and building wellbeing knowledge and approach over number of years
Didn’t have a way that it was embedded that if any of us left that it would live on 
When considering how we will embedded out wellbeing approach we reflected on our school strengths and approaches (IB, big ideas, writers workshop, kitchen garden)
Main organisation framework in terms of curriculum is our Program of Inquiry (42 units of inquiry) - learning transdisciplinary way 
Program of inquiry will continue to live on so how do we embedded our wellbeing knowledge into our schools program of inquiry 



Embedding Wellbeing into Units of Inquiry

Visible 
Wellbeing 
Pathway link



What makes your school unique?
Note down:
● What programs do you engage with?
● What approaches do you take? 
● Circle something that is a strength for your school 

(an embedded practice) 

Presenter Notes
Presentation Notes
Embedded practice 



Embedding Wellbeing into Units of Inquiry



Embedding Wellbeing into Units of Inquiry

Where we are in 
place and time

Belonging is created through journeys 
and connections to places.

● Connection to Country and 
Place (Connection)

● The different perspectives of 
home (Perspective)

● How personal journeys 
impact the feeling of ‘home’ 
(Causation)

● An inquiry into respectful 
communication with 
others (Visible Wellbeing: 
Relationships) 

An Inquiry into:

During our unit of inquiry ‘Where we are in place and time’, students 
focused on the concept of belonging and how it is created through 

connections to places. This allowed students to explore connection to 
Country and place. 

In addition, the different perspectives of home and how personal 
journeys impact the feeling of ‘home’. During the inquiry when 

students shared the journey behind a personal artefact, they had the 
opportunity to trial ‘Active Constructive Responding’ a technique to 

support respectful communication with others.

Presenter Notes
Presentation Notes
Add in wellbeing focus - respectful communication add in strategies for students to learn and trial 



Embedded into our unit of inquiry assessment



An inquiry into 
the role that 
attention and 
awareness 

plays in 
enhancing the 
effectiveness 
of our thinking 

classroom 
groupings.  

I am ready 
to learn

I have my 
own ideas 
that I can 
contribute to 
the group

I am aware 
that people 
have ideas 
that are 
different to 
my own 

I value the 
contributions 
of others by 
asking them 
questions

I am able to 
reflect on 
how the 
contributions 
of others’ 
impact my 
learning and 
thinking 

Within Numeracy

Presenter Notes
Presentation Notes
Working together in random groupings - problem solving inquiry (open number lines)



Embedding Wellbeing into Writing Units

“People use their 
passions to lead and 

create change”

“Communities of 
purpose collaborate to 

achieve goals”



Wellbeing link to - Emotional 
ManagementAn inquiry into how being aware of emotions can persuade our readers

- Emotional language
- Reading mentor texts and identifying the emotion it is trying to provoke 

in its readers
- Reflection on how emotion was used to persuade readers in their own 

writing
- Word Study

- Structured word inquiry into naming language of emotions, synonyms 
and connotations

- Emotional granularity chart to identify levels on intensity and pleasure 
in emotions

- Using features (images, colour etc) to provoke emotions
- Intentional use of images
- Making connections between colours and emotions



Inquiry into how we can identify the strengths of an author.
- Conferences (with teacher, with peers)
- Reading mentor texts to identify strengths of the author

Inquiry into how the relationships we have can influence the 
topics we write about.

- Selecting meaningful topics to read and write
- Using personal experiences as a persuasive technique

An inquiry into how being aware of 
emotions can persuade our readers.

- Connotations
- Identifying and using emotional 

language
- Using features (images, colour, etc) to 

provoke emotions

Inquiry into how we can set specific goals 
to improve our writing habits.

- Goal setting through conferencing
- Establishing working habits in class 

time
- Reflecting on work to set goals for 

improvement

Inquiry into how we can be aware of what 
brings attention to our text from the 
readers.

- Headlines
- Visual elements - images, colours
- Paragraphs 
- Using pronouns to make readers feel 

involved

Inquiry into how we can manage setbacks 
and changes to our plans.

- Use our diaries to note due dates
- Strategies when things go wrong
- How to revise and edit our work

Opinion 
Article 

Unit

Presenter Notes
Presentation Notes
Improve writing 
What was going on for the students at the time
Increase - emotional literacy 
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Opportunities for embedding wellbeing into learning

● Identify a learning area within your school that is currently 
‘humming’ where there could be potentially be some 
redesign where wellbeing isn’t explicitly present. 
○ What might be the opportunities of embedding 

wellbeing within this current strength?
○ Who do you need to speak to?
○ What support might you need?

● If your school is already further down the path in terms of 
embedding wellbeing and learning as one; 
○ What are the next steps to further enhance the great 

work that you’re already doing?
○ Who do you need to speak to?
○ What support might you need?

Providing them with a 
template for this

Presenter Notes
Presentation Notes
Embedded practice 



Thank you

Marcus Wicher   Marcus.Wicher@education.vic.gov.au

Darien Hunte        Darien.Hunte@education.vic.gov.au

Ella Tregaskis       Ella.Tregaskis@education.vic.gov.au

mailto:Marcus.Wicher@education.vic.gov.au
mailto:Darien.Hunte@education.vic.gov.au
mailto:Ella.Tregaskis@education.vic.gov.au


Alpine-Towong Network
Jody Grimmond (SEIL)

BELONGING 
Community of Practice
- 22  schools (primary, secondary, P-12)
- Mental Health Wellbeing Leaders
- Mental Health Practitioners
- Student Wellbeing Engagement Officer



Network vision -  
Everyone belongs to the            
Alpine-Towong learning community.
Students belong in their classrooms 
and schools.  
Staff belong in their schools and 
network.  
We work collaboratively to challenge 
and support the development and 
growth of every member.

Orientation 
to our 
network, our 
vision and 
each other

Orientation 
to our 
network, our 
vision and 
each other





Orientation 
to our network, 
our vision 
and each other
We believe…
We understand…
Therefore we  will…

Presenter Notes
Presentation Notes
9.37
23 min
Jody
Building common beliefs and understandings
-whole group belonging circle
- groups of 3  > 2 groups allocated to each statement > 1 writes belief / understanding / therefore > each written on A4
We believe….
We understand…
Therefore we will…
-present in Love Actually style > display on wall
-3 mins to set task, 10 mins to record, 10 mins of sharing




Everyone belongs to the Alpine-Towong Network Learning Community.

We believe everyone is part of our 
learning community and has a voice 
and a role that is valued.

We believe that everyone feels 
welcomed and accepted.

We understand everyone comes with 
different skills, knowledge, 
experience and ideas to share in a 
collaborative and safe, positive 
environment.

We understand that belonging is a 
core component of our professional 
network.

Therefore, we will value and 
celebrate our time together, to build 
an inclusive Alpine-Towong Learning 
Community.

Therefore, we will all be supportive of 
each other.



Students belong in their classrooms and school.
We believe that all students should feel safe, valued and connected 
to their community.
We understand that this is not currently the case for all of our 
students.
Therefore, we will provide environments where safety of all is 
paramount.  We connect with each of our students, staff, and 
parents daily and we establish strong connections and relationships.



Staff belong in their schools and network.
We believe all staff have voice and 
impact in and beyond their school.

We believe that everyone has something 
to contribute.

We understand that belonging depends 
on being valued, respected and a sense 
of connectedness.

We understand that it takes time to 
develop a sense of belonging.

Therefore, we will commit to working 
collaboratively to challenge and support 
all staff to have impact and belong.

Therefore, we will create an 
environment to promote connections, 
trust, collaboration and belonging.



We work collaboratively to challenge and support the 
development and growth of every member
We believe we can all learn from each other and make 
positive contributions to our network.

We understand that this takes individual effort to actively 
contribute and be open to growth.

Therefore, we will commit to the network by turning up and 
participating fully.



Overall Goal: Increase students' sense of belonging in their learning and in their school

Key Improvement strategy: Improve application of evidence-based strategies to 
monitor and support student wellbeing and to promote a positive climate.

Alpine-Towong Network AIP Alignment

AIP Targets: 

Decrease proportion of students in Years 7-12 with 20 or more ABSENT days from 57% to 50% in 2024 (Attendance)

PRIMARY:

Increase Network positive endorsement for Student Voice & Agency on STUDENT SURVEY from 63% to 66% in 2024

Increase Network positive endorsement for Connectedness on STUDENT SURVEY from 73% to 77% in 2024

SECONDARY:

Maintain Network positive endorsement for Student Voice & Agency on STUDENT SURVEY at 50% in 2024

Maintain Network positive endorsement for Connectedness on STUDENT SURVEY at 52% in 2024



3 Key Targets – Alpine Towong AIP
Increase students' sense of belonging in their learning and in their school

STUDENT VOICE 
AND AGENCY

CONNECTEDNESS ATTENDANCE 

Presenter Notes
Presentation Notes
Looked at AToSS: Student Voice and Agency & Sense of Connectedness & Attendance Data



Shared Intentions of the Belonging CoP

LINK TO 
NETWORK VISION

COLLABORATION
BELONGING 
RESOURCES

STRENGTHENING 
IMPLEMENTATION 

Presenter Notes
Presentation Notes
Participants – MHWL & MHP
Every child feels like they belong 
With collaboration comes shared work and knowledge and shared language – sharing their learning from other training they attend such as the MHWL.
Each participant will receive a copy of the Kelly Anne Allan Belonging Book & using HIWS
Working together to implement the inquiry cycle strongly at your school will hopefully lead to stronger student engagement and attendance 




Professional Reading
Boosting School Belonging – Practical strategies to help adolescents feel like 
they belong at school.  
Kelly-Ann Allen and Peggy Kern

• Module 1 – Connecting with teachers

• Learning Intentions:
• Explain the challenges involved in connecting with teachers

• Recognise the importance of building rapport between students and 
teachers

• Identify and apply the strategies to develop positive student teacher 
relationships

• Success Criteria:
• Your group will provide a short summary of the section of text you read

• Your group will be able to draw connections between new ideas and prior 
knowledge

• Your group will share ideas/suggestions that have connected, extended 
and/or challenged

Use the: Connect, Extend, Challenge Protocol



A PLC approach to our CoP work



Taking an inquiry approach

Will building teacher-student relationships 
increase attendance data for 4-6 students?

Does the quality of teacher- student 
relationships determine attendance at school?

Does participation in specialised programs 
improve connections to school and improve 
attendance?



IMPROVING NETWORK DATA…
One school at a time… 

One teacher at a time…
One class at a time…

One student at a time…
One story at a time…



Network vision -  
Everyone belongs to the            
Alpine-Towong learning community.
Students belong in their classrooms 
and schools.  
Staff belong in their schools and 
network.  
We work collaboratively to 
challenge and support the 
development and growth of every 
member.

Orientation 
to our 
network, our 
vision and 
each other

Orientation 
to our 
network, our 
vision and 
each other

Presenter Notes
Presentation Notes
23 min
Jody
Building common beliefs and understandings
-whole group belonging circle
- groups of 3  > 2 groups allocated to each statement > 1 writes belief / understanding / therefore > each written on A4
We believe….
We understand…
Therefore we will…
-present in Love Actually style > display on wall
-3 mins to set task, 10 mins to record, 10 mins of sharing




Thank you
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