
Transcript 
An introduction to Academy Leadership Excellence Framework by Kate Morris and Distinguished Professor Emeritus Viviane Robinson
Duration: 08:12
KATE MORRIS: I'm Kate Morris, Director of the Leadership Excellence Division at the Victorian Academy of Teaching and Leadership. 

At the Academy, we play a vital role in the development of school leaders at all levels who are highly committed, knowledgeable,
and skilled in leading the improvement of achievement and wellbeing for all of our learners.

Research shows that high performing systems take an intentional approach to building the capability of educators through the design and delivery of high-quality professional learning.
That is why I'm excited to be sharing with you the new Academy Leadership Excellence Framework.
The framework is based on studies of the links between the quality of educational leadership and student outcomes.

On a review of leadership development frameworks in comparable jurisdictions and on input from Victorian school leaders. In developing the framework, we have worked closely with Distinguished Professor Emeritus Viviane Robinson.

Viviane has dedicated her career to researching and developing the capabilities and dispositions that build excellence in educational leadership.
And along the way, she's helped thousands of school leaders in New Zealand and Australia to positively impact the learning and wellbeing outcomes of their students.

It's a privilege to work with Viviane and hear her speak to the Academy Leadership Excellence Framework.

She'll introduce the domains of leadership practice that are included in the framework and the knowledge capabilities and dispositions that build excellence in those practices.

DISTINGUISHED PROFESSOR EMERITUS VIVIANE ROBINSON: I've had the privilege of working with the Victorian Academy of Teaching and Leadership on the development of the Leadership Excellence Framework, and I'm delighted to be introducing it to you now.
The framework describes the domains of practice, the capabilities and the dispositions that are needed for leadership excellence. 

This is really important, because there's a lot of new research evidence showing that the quality of leadership at whatever level makes a difference to the learning and wellbeing of students. A difference that's possibly as big or certainly on a par with the importance of the quality of teaching.

So, what is excellence in educational leadership? 

Well, educational leadership is distinctive. So therefore excellence has to be responsive to that distinctiveness. Its distinctiveness lies in its purposes. The purpose of educational leadership, the moral purpose of educational leadership, is to prepare students to take their place in the world and contribute to it. That's the preparation purpose. 

To introduce them to various cultures and communities so that they can not only participate in them, but contribute to them. 

And the third purpose is to develop autonomous, self-regulated learners that can be in charge of their own learning and be able to exercise good choices about where they want to do, where they want to be, what they want to do in their lives, et cetera. 

So that's the distinctiveness of purpose. And what follows from that is that the capabilities that we specify in the framework and the dispositions have to be aligned to those purposes.

So, excellence is the ability to integrate the relevant capabilities and dispositions that drive the practices that pursue the purposes. So that's what excellence in educational leadership involves.

So, the framework includes, as I've said, domains of practice, capabilities and dispositions.
The domains of practice are based on those specified by the Australian Institute of Teaching and School Leadership, but they're modified somewhat.

So, the first domain is ‘Leading teaching, learning and wellbeing’ and the emphasis on wellbeing is aligned to the new FISO 2 framework.
The second domain is ‘Leading self and others and leading teams’ because we want this framework to be inclusive of teacher leaders, middle leaders, senior leaders and system leaders. So leading teams is particularly relevant to the middle teacher and middle leaders. 

The third domain is ‘Leading improvement, innovation and change’.

The fourth one is ‘Leading the management of the school’. 

And the fifth one is ‘Leading engagement of the school, of the team, with community, with parents and families’.

So those are the domains. There are three capabilities that are required for excellence in educational leadership.

Those capabilities are, ‘The ability to use relevant knowledge, mostly educational knowledge, to solve complex problems while building trust with those involved’.

So those three capabilities, using educational knowledge, solving complex problems, while building trust.

The dispositions that are included in the framework have been selected because they are particularly important for the work of leading improvement, innovation and change.

And we have quite a lot of evidence that that's the hardest domain to actually get right and to be excellent in.

So, the dispositions, there are four. The first is being open-minded. Being willing to receive feedback, be willing to be challenged, be willing to change one's mind about how that reading program should go. That's open-mindedness. 

The second one is courage. The ability to challenge the status quo. To be dissatisfied and talk with others respectfully about dissatisfaction with the data, with the results for students with aspects of teaching and teacher practice, interpersonal courage. 

That needs to be combined with the third disposition, which is that of empathy. Because while we are being courageous, we also need to listen and be respectful and understand why that teacher is practicing in a way that we don't necessarily agree with. 

And the fourth disposition is perseverance, because you're trying to improve things. It's hard work. Much of it does not come with a quick fix. You need to be able to persevere over one year,
two years, maybe even more. 

So, in summary, excellent educational leaders make wise decisions about what to do in particular situations by integrating the relevant capabilities and dispositions into the practices that they're using to address that particular situation. That's what excellence requires, of course, across hundreds of different situations.

It's wonderful to have a leadership excellence framework that articulates and specifies what is required for the assessment and the growth of excellence through your own professional development and through the work of the Academy.
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